REQUEST FOR BIDS
For
Belton Intake Project 2026

Advertisement for Bids

Bell County Water Control & Improvement District No. 1 (District) is soliciting
Request for Bid for Intake Cleaning at the Belton Water Plant located in Belton,
Texas.

Sealed Bids must be delivered to:

Trevor Butler, Interim General Manager

Bell County Water Control & Improvement District No.1
201 S. 38t Street

Killeen, TX 76543

Exterior of the Bids must be clearly marked:

BID: Belton Intake Project 2026

Closing Time:

10:00 am
February 13, 2026

Bids received after the closing will not be accepted. Bids will be opened and
publicly read aloud immediately after specified closing time.

Questions should be addressed to:

JD Dominguez, Water Superintendent
Bell County Water Control & Improvement District No.1
j.dominguez@wcidl.org

The District reserves the right to waive irregularities and reject any or all bids.

IR-1



REQUEST FOR BIDS
For
Belton Intake Project 2026

Prepared for: Bell County WCID #1
Facility: Lake Belton Intake — 5200 Waterworks Rd, Belton, TX 76513

Report Basis: US Underwater Intake Inspection, December 9, 2025

1. Purpose & Objectives

Define and execute corrective maintenance and housekeeping actions arising from the
December 9, 2025 internal and external inspections of the Lake Belton intake structure.
Objectives are to restore safe access, reduce hydraulic/operational risk from biofouling and
loose materials, and document conditions for future asset management.

2. Background & Existing Conditions (from Inspection)

Concrete intake tower with three sluice gates at approximately 17.5 ft, 36 ft (open), and 56
ft (closed, sealing).

Internal tunnel diameter Roughly 5’9” horseshoe opening

Eleven horizontal pumps: #1 location empty (chemical injection line routed), pumps with
screens: (FIG 1) #8, #4, #7, #5. Others without screens (#11, #6, #10, #9, #2, #3).

Flooring coverage: 2-8 in of mixed zebra mussels and silt (heaviest under pumps #8, #4,
#7).

Internal ladder: top 10-ft section heavily corroded, broken with sharp edges.

External concrete shows no spalling; hardware (stem shafts, guide rails, grating covers)
generally straight/secure with light soft growth and surface corrosion.

3. Safety & Controls

* Comply with Bell County WCID #1 safety procedures and site permits. ADCI Dive Certified.

¢ Implement Lockout/Tagout (LO/TO) on pumps and electrical equipment prior to entry
and maintain until work completion.

Normal Hours of Operation -0700-1530 hours

4. Scope of Work — Tasks
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A. Replace Top Internal Access Ladder Section
- Remove and dispose of existing corroded/broken top 20-ft ladder section.

- Fabricate and install new ladder section: 20 ft length x 18 in width, 7.5 in standoffs, 3/4
in rungs (per inspection recommendation). Galvanized material.

- Anchor new ladder into concrete using corrosion-resistant concrete anchor bolts; verify
alignment and rung spacing.

- Perform post-install pull test and inspection; apply protective coating as applicable.

B. Sediment & Zebra Mussel Removal in Intake Silo and Tunnel (Roughly 32 cubic yards of
marine growth mixed with mussels).

- Mechanical/hand removal of 2-8 in accumulation, prioritizing areas beneath pumps
(FIG.1) #8, #4, #7;

- Flush and vacuum remaining silt to achieve <1in residual coverage across tunnel floor.

Pump Discharge hose outlet must be 50ft away from our intake and not allowed to
enter intake!

C. Chemical Injection Line Management
- Survey routing of 1 in black polyethylene line in tunnel.

- Re-route/secure line with standoffs and clamps to at the 3 o’clock position. Stainless
hardware clamps may be used in addition to concrete anchors. Spacing every 20ft.

- Label and document final routing; verify chemical feed functionality post-adjustment.
D. Gate and screen (17.5 ft, 36 ft, 56 ft est).

-Pressure wash all marine growth off of intake screens

5. Deliverables

* Replacement ladder installed.

¢ Debris removal report.

¢ Updated as-built routing map for chemical injection line.
« Gate and screen condition checklist (17.5 ft, 36 ft, 56 ft).

 Final summary with recommendations and maintenance interval (annual external
inspection maintained).

6. Schedule & Access
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Work window to be coordinated with operations for LO/TO.
The District will inform the Corp Of Engineers for lake access (Westcliff Park)
7. Quality Assurance
« Supervisor sign-off for each task; documented JSA/JHA.
* Photo/video documentation pre-, during-, and post-work.
» Punchlist walkthrough with Bell County WCID #1 representative.
8. Assumptions & Exclusions
» No structural concrete repair is required (no spalling observed).

¢ No pump removal/overhaul is included; work limited to cleaning and screen
housekeeping.

FIG.1
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Instructional Requirements

1.

The sealed envelope containing the completed bid shall be marked legibly
on the outside with description of the item being proposed as shown on the
cover sheet of the Request for Bids.

The bidder shall initial each page and sign and date the last page of the bid
in the packet that is representative of his offer. The person signing the Bid
must have authority to bind the firm to a contract. Bids which are not
signed and dated in this manner may be rejected.

Bids received after the deadline shall be considered void and unacceptable.
The District is not responsible for lateness or non-delivery of mail, carrier
etc. The bid will be marked with the time and date of receipt. This will be
considered the official time of receipt.

Facsimile and e-mail transmittals will not be accepted.

The District reserves the right to reject any and all Bids as it shall deem to
be in the best interests of the District. Receipt of any bid shall under no
circumstances obligate the District to accept the lowest dollar bid.

Bids cannot be altered or amended after submission deadline. Any
alterations or erasure made before opening time must be initialed by the
signer of the Bid, guaranteeing authenticity.

Bids may not be withdrawn or cancelled by the bidder without the
permission of the District for a period of ninety (90) days following the date
designated for the receipt of bids.

The District is exempt by law from payment of Texas Sales Tax.

Where applicable, delivery and freight charges (FOB Bell County Water
Control & Improvement District No.1) are to be included in this bid price.

10.All Bids meeting the intent of this Request for Bid will be considered for

award. Bidders taking exception to the specifications, or offering
substitutions, shall state these exceptions by an attachment as part of the
bid. The absence of such a list shall indicate that the bidder has not taken
exceptions and shall hold the bidder responsible to perform in strict
accordance with the specifications in this Request for Bid. The District
reserves the right to accept any, all, or none of the
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exception(s)/substitution(s) deemed to be in the best interest of the
District.

11.Any interpretations, corrections or changes to this Request for
Bid and specifications will be made by addenda. Sole issuing authority of
addenda shall be vested in the District. Addenda will be posted to the
District’s website (www.wcid1.org). It is the bidder’s responsibility to check
the website for any addenda.

12.Bidders acknowledges receipt of the following addenda by signing below:

Addenda 1:
Addenda 2:
Addenda 3:

13.Bids must comply with all applicable federal, state, county, and local laws
concerning these types of services.

14.The apparent silence of these specifications as to any detail or to the
apparent omission of a detailed description concerning any point shall be
regarded as meaning that only the best commercial practices are to prevail.
All interpretations of these specifications shall be made on the basis of this
statement.

15.Bids will be received and publicly opened at the location, date and time
stated. Bidders, their representatives, and interested persons may be
present.

16. A prospective bidder must affirmatively demonstrate bidder’s responsibility.
A prospective bidder must meet the following requirements:

a. Have adequate financial resources, or the ability to obtain such

resources as resources are required;

b. Provide proof of liability insurance. The bidder must have a minimum
of $1,000,000 each for general liability ($2,000,000 aggregate),
automobile liability and workers compensation.

Be able to comply with the required or proposed delivery schedule;
Have a satisfactory record of performance;
e. Be otherwise qualified and eligible to receive a bid award.

oo
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http://www.wcid1.org/

BID FORM
Belton Intake Project 2026

TO: The General Manager and Board of Directors of Bell County Water Control
& Improvement District No. 1, Killeen, Texas, for the “Belton Intake
Project 2026.”

The undersigned, as bidder, declares that the only person or parties interested in
this Bid as principals are those named herein, that this Bid is made without
collusion with any other person, firm or corporation; that he/she has carefully
examined the Request for Bid, the Instructional Requirements, the Bid Form,
Exhibits, referred to and has carefully examined the locations, conditions, and
classes of materials of the proposed work; and agrees that he/she will provide all
necessary equipment and labor in a manner prescribed herein and according to
the requirements of the District as therein set forth.

It is agreed that lump sum prices may be increased to cover additional work
ordered by the District, but not shown on the plans and/or exhibits or required by
the specifications, in accordance with the provisions of the District. Similarly, they
may be decreased to cover deletion of work so ordered.

It is understood and agreed that the work is to be completed in full within 60
Calendar Days after the date of the Notice to Proceed.
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BID FORM
Belton Intake Project 2026
Lump Sum Price to relocate roughly 32 cubic yards of marine growth from the

District’s intake. Also, remove and replace a section of ladder and reattach poly
line to wall at the 3 o’clock position.

(written amount)

Dollars Cents
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EQUIVALENT WORK EXPERIENCE

List a minimum of two (2) prior projects completed by your firm in which silt was
removed or relocated.

1. Project:

Name/Contact Number of Project Owner:

Brief Project Description:

2. Project:

Name/Contact Number of Project Owner:

Brief Project Description:

3. Project:

Name/Contact Number of Project Owner:

Brief Project Description:
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Company:

Signed:

By:

(Title)

Attest:

(Seal, if Bidder is Corporation)

(Mailing Address)

(City, State & Zip)

(Telephone Number)
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